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SPEECH GIVEN BY: Iwan Trefor Jones
on behalf of the North Wales Economic Ambition Board

ON THE SUBJECT OF: Potential Growth Bid for North Wales

TO THE MEETING OF: The North Wales and Mersey Dee Cross Party Group in the National
Assembly for Wales - Inaugural Meeting

ON THE DATE: 25 May, 2017

Thank you for the invitation to attend and speak at the meeting. I’m very pleased to see that the
Group has been established.

I’m here this morning representing the North Wales Economic Ambition Board (NWEAB). The Board
brings together all the key strategic partners involved in economic development across North Wales
to promote a collective, collaborative approach. It includes the 6 Local Authorities, FE, HE, MDA and
the private sector.

Some of the reasons why the NWEAB was established include:

 the need to address barriers to productivity growth across the region;

 to promote a more integrated and collaborative approach to economic development
across all partners, working to a clear agenda and a single vision;

The last 12 months has seen the Board working up a Growth Vision and Growth Deal for the region,
responding to the invitation of the UK Government.

The Growth Vision was adopted by all the Local Authorities, FE/HE and the private sector towards
the end of last year. It is a single, joined-up vision for economic and employment growth, with
strategic ownership, co-designed to set a clear context for key plans and strategic interventions for
the economy of North Wales.

It’s about thinking and working regionally and strategically.

It’s about playing to the strengths and opportunities of the region, particularly green and low carbon
technologies and unlocking the potential of the cross-border area.

It’s about enabling sustainable and inclusive growth – ensuring that our intervention have a positive
impact on those hard to reach groups in the labour market, as well as creating high value jobs. The
focus in particular will be on prosperity for all and connecting people (especially those living in areas
of deprivation) to real and genuine opportunities.

It’s about being broad-based to include other policy areas that impact on the economy and
employment, particularly housing, welfare reform and tackling poverty.

It’s about alignment with UK and Welsh Government policy, particularly the Green Paper on
Industrial Strategy and the Cabinet Secretary’s priorities for the Welsh Economy. We welcome in
particular the new “place-based” approach promoted by the Cabinet Secretary.

It’s about a co-ordinated approach to planning and development in the cross-border area –
connecting North Wales to the Northern Powerhouse. Cross-border collaboration between all the
strategic partners to ensure the effective delivery of key projects will be crucial.
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This will be achieved through a “Team North Wales” approach, with all partners working collectively
towards delivering the Growth Vision. We are united – as a region - to achieve a clear purpose.

Our view is that the Growth Vision will be powered by innovative businesses in high value economic
clusters. We have identified them as:

Firstly, energy cluster – especially given the opportunities presented by Wylfa Newydd,
Trawsfynydd, Off-Shore Wind and Tidal Energy projects. We as a region will be positioned as
one of the leading UK locations for energy generation and energy related supply chain
investment.

Secondly, advance manufacturing cluster – building on the strong network of anchor
companies with international profile and competitive edge in aerospace, materials,
automotive and electronics. We can offer, as a region, an advanced manufacturing cluster
which will be highly competitive on a global stage.

Thirdly, a digital cluster – we can become a hub of technology excellence. This will forge
new innovative sectors, building on our competitive advantages in terms of academia,
quality of life, natural beauty and infrastructure.

We will also develop the reputation on the region as a centre of excellence for adventure tourism,
building on recent investment schemes and establishing a portfolio of all-year attractions that
provide quality employment.

These are high level objectives, but the vision also includes an action plan to create the appropriate
conditions to realise the potential of such high value clusters.

There are 4 action plans, currently being developed, but will include some of the following proposals:

1. Transport Infrastructure and Services

 to include improvements to the A494, A483, A487 Bontnewydd by-pass, 3rd

Menai Crossing plus resilience of the A55

 package of improvements to the railway line, particularly line speed,
frequency and station upgrades plus links to HS2

 integrated transport – Deeside Corridor, Bangor, Wrexham and the
Llandudno/Rhyl Corridor

2. Sites, Premises and Housing

 bring forward strategic sites Parc Cybi, Bryn Cefni, Bryn Cegin, St.Asaph
Business Park, Northern Gateway, Warren Hall, Wrexham Industrial Estate

 digital infrastructure (Superfast Cymru)

 look at ways to promote sector to bring forward housing sites

3. Skills, Worklessness and Social Reforms

 apprenticeships, STEM

 skills in green technology

 integration with DWP programmes

 career advice

4. Business Support

 North Wales Growth Hub – co-location of key personnel providing support
for innovation, export and knowledge transfer

 marketing North Wales as a destination
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Our belief is that the delivery of the vision will lead to an increase in the value of the North Wales
(GVA) economy from £12.8bn to £20 bn.

One of the key tools to support the delivery of this vision is the Growth Deal. This will be a joint
investment programme – between the region, the WG and the UK Government. This source of
funding is now even more important given the implications of Brexit.

The foundations for a winning bid are already in place:

 we have a well received Growth Vision;

 Governance arrangements for taking forward the Growth Deal is well advanced. An
agreement exists in principle among the 6 Local Authorities to establish a Regional
Joint Committee – which will be a legal entity;

 positive relationships and discussions with key civil servants in the WG and UK
Government are progressing well. Entering formal negotiations towards end of July;

 close partnership working exists with Cheshire & Warrington LEP to ensure synergy
with their devolution deal;

 officers are now prioritising the key action plans to be in keeping with the criteria of
the Growth Deal – we are building the components of the bid;

 we will continue with a “Team North Wales” approach. We will ensure that North
Wales will have a strong regional offer to the UK and WG. It will be a “locality of
excellence” with high value clusters boosting productivity and employment – at a
Welsh and as UK level.

We look forward to working with you over the next couple of months to develop a high quality
Growth Bid for North Wales.

Thank you.


